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This presentation (together with the presenters’ speeches
and any other related verbal or written communications
the “Presentation”) contains forward-looking statements
relating to the business, financial performance and results
of Sixt SE (together with its subsidiaries, the “Company”)
and/or the industry in which the Company operates.
Forward-looking statements concern future circumstances
and results and other statements that are not historical
facts, sometimes identified by the words “believes,”
“expects,” “predicts,” “intends,” “projects,” “plans,”
“estimates,” “aims,” “foresees,” “anticipates,” “targets,” and
similar expressions. Forward-looking statements, including
assumptions, opinions and views of the Company or cited
from third party sources, are solely opinions and forecasts
which are uncertain and subject to risks. Actual events
may differ significantly from any anticipated development
due to a number of factors, including without limitation,
changes in general economic conditions, in particular in
the Company’s target markets and changes in competition
levels. The Company does not guarantee that the
assumptions underlying forward-looking statements are
free from errors nor does it accept any responsibility for
the future accuracy of opinions or any obligation to
update the statements in the Presentation to reflect
subsequent events. Forward-looking statements are made
only as of the date of the Presentation. Neither the
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delivery of the Presentation nor any further discussions of
the Company with any of the recipients thereof shall,
under any circumstances, create any implication that
there has been no change in the affairs of the Company
since such date. Consequently, the Company does not
undertake any obligation to review, update or confirm
expectations or estimates or to release publicly any
revisions to any forward-looking statements to reflect
events that occur or circumstances that arise in relation to
the content of the Presentation. Furthermore, a totally
different performance can ensue from an unexpected
slump in demand or economic stagnation in our key
markets. The actual development can differ materially
from the forecasts made in this Presentation, in case one
of the aforementioned risks or other risks not mentioned
here should materialize and/or the assumption on which
we have based our forecasts and prospects turn out to be
wrong.

Certain industry and market information in the
Presentation and/or related materials has been obtained
by the Company from third party sources. The Company
has not independently verified such information and
neither the Company nor any of its directors provides any
assurance as to the accuracy, fairness or completeness of
such information or opinions contained in this document

and neither the Company nor any of its directors takes any
responsibility for such information. This Presentation
contains summary information only and does not purport
to be comprehensive and is not intended to be (and should
not be used as) the basis of any analysis or other
evaluation. In addition, the information in the Presentation
is subject to change. No representation or warranty
(express or implied) is made as to, and no reliance should
be placed on, any information, including projections,
estimates, targets and opinions, contained herein, and no
liability whatsoever is accepted as to any errors, omissions
or misstatements contained herein. Due to rounding it is
possible that figures may not add up exactly and that half
or full year figures do not correspond to added quarterly
figures. For the same reason, percentages may not exactly
match absolute numbers they correspond to.

The Presentation does not constitute or form part of, and
should not be construed as, an offer, solicitation or
invitation to subscribe for, underwrite or otherwise
acquire, any securities of the Company nor should it or
any part of it form the basis of, or be relied on in
connection with, any contract to purchase or subscribe for
any securities of the Company, nor shall it or any part of it
form the basis of or be relied on in connection with any
other investment whatsoever.
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STRONG TOURISM MARKET MEETS

LOW GDP GROW TH, DECLINING RESIDUALS AND HIGH INTEREST RATES
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\World Tourism Organization (UNWTO); 2IATA; °Cruise Market Watch; “Eurostat; 5Bureau of Economic Analysis; SDESTATIS; TAUTO1 Group Price Index; 8Manheim Used Vehicle Value Index;

9AutoScout24 Gebrauchtwagen-Preis-Index (AGPI)



OUR TOP LINE: FIRST TIME 4BN EUR ANNUAL REVENUE DRIVEN BY
STRONG DEMAND, FLEET GROWTH AND NETWORK EXPANSION

REVENUE!
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'Figures for 2014-2019 shown in this presentation ex

cl. Leasing Business
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Unit sold in 2020;

Strong fleet growth inside demand
reflected in higher utilization

FLEET GROWTH STRONG
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OUR INTERNATIONALISATION STRATEGY: FURTHER GROWTH ACROSS
ALL SEGMENTS DESPITE GDP-WEAKNESS

REVENUE
EUR m
GERMANY EUROPE NORTH AMERICA
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OUR OPERATIONAL STRENGTH: RECORD EBITDA DRIVEN BY STRONG
BRAND AND CONTINUED PREMIUM STRATEGY

BRAND VALUE! - REVENUE
: EUR m
STRONG USD 2.2 BN RPN
4, 002
BRAND Development 2017-20242 3, 621
>500%
. - 0 2023 2024
EBITDA
HIGH OPERATIVE @ S
PROFITABILITY
THANKS TO “500/0 1326 e
PREMIUM PREMIUM FLEET?
STRATEGY
2023 2024

SiXT FY 2024 EARNINGS PRESENTATION | FEBRUARY 2025 'BrandFinance: Automotive Industry 2024; 2Development of brand value 2017-2024 vs. peers; 3BMW, Mini, Audi and Mercedes; based on value share of infleeted vehicles



OUR EARNINGS: STRONG PROFITABILITY COMPARED TO COMPETITION
IN A HEAVILY IMPACTED MACROECONOMIC ENVIRONMENT
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Avis FY 2024: 2.627m EUR Loss before income taxes; Hertz FY 2024: 3.512m EUR Loss before income taxes. Europcar figures H1/2024.
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OUR GENERAL APPROACH TO MANAGE RESIDUAL VALUE RISKS: WE

HAVE INCREASED THE NON-RISK SHARE FROM 73% IN 2023 TO 79% IN
2024

HIGH NON-RISK infleet
ratio of 79%' in FY 2024

71 No residual value risk
/1 Pre-defined prices

71 Highly predictable cash
generation

SiXT

Regular Residual Value Assessments
to achieve best defleet timing and
pricing

DIVERSIFIED SALES ORGANISATION
S-,Ixr car sales

71 Best price for Sixt

71 Low dependency
Auctions

71 High volume

/1 Fast cash generation

Dealers

/1 Diversified network
71 High value
71 High volume
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OUR EUROPEAN FLEET: RISK SHARE FURTHER REDUCED - ON TRACK TO
REACH PRE-PANDEMIC LEVELS IN 2025
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OUR NORTH AMERICAN FLEET: LOWER RISK SHARE THAN
COMPETITORS, BUT MARKET IS HISTORICALLY RISK-BASED

(NORTH) AMERICA - FY 2024 RISK SHARE'

[%]
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SiXT FY 2024 EARNINGS PRESENTATION | FEBRUARY 2025 'SIXT: share of vehicles in the segment North America (infleeted in FY 2024) covere d by buyback or leasing agreements including operating leases;
Hertz: share of vehicles for the segment America (infleeted in FY 2024);
Avis: FY 2024 share of risk vehicles in average rental fleet (not infleeted), segment America
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OUR DIVIDEND PROPOSAL: SHAREHOLDER-FRIENDLY IN LINE WITH OUR
DIVIDEND POLICY

@_

DIVIDEND PROPOSAL TO AGM ON 5 JUNE 2025

PAYOUT RATIO

52.1%

(of consolidated earnings after tax of the Sixt Group)

FUR 2.70" per common share; EUR 2.72" per preference share

—

10-YEAR @ PAYOUT RATIO DIVIDEND POLICY
2
47.5% 35-60%
(of consolidated earnings after tax (of consolidated earnings after tax
of the Sixt Group) of the Sixt Group)
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OUR OUTLOOK 2025: INTERNATIONAL TOURISM IS EXPECTED TO SHOW

CONTINUED GROWTH

GERMANY

options”
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GROUP
.:.‘, 7 High level of trip bookings for summer vacation (DERTOUR +21%, TUI +2%, Alltours +10%)3
EUROPELENM 71 World Tourism Organization expects international tourist arrivals to grow 3-5%*%
TRAVEL
COMMISSION ZU.S. Travel forecasts +8.8% for inbound visits, driven by resilient consumer spending®

7 IATA predicts rising passenger numbers by 6.7 % from 2024 to 20256

AETC forecasts a trend for multi-stop-trips with the need for more seamless transportation

International Monetary Fund (IMF); 2European Central Bank (ECB); 3TUIGroup (number of guests yoy), DERTOUR Group (number of bookings yoy), Alltours (revenue
growth in 2025); “World Tourism Organization (UNWTO), 5U.S. Travel Associa tion; 8IATA; ’ETC: Long-Haul-Travel-Barometer



FURTHER REVENUE GROWTH AND

EBT-MARGIN NORMALIZATION

HISTORICAL TOTAL REVENUE! [FIGURES IN MILLION EUR]
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Economic recovery (esp. in Europe)
Strong summer travel business
Strong pricing, esp. in the summer
season

Rising residual values

Noticeable interest rate cuts

Political uncertainties in Germany,
Europe and the U.S.

Ongoing economic weakness (esp.
in Europe)

Weaker summer travel than
anticipated

Declining residual values
Persistent inflation and postponed
interest rate cuts
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A Sixt SE
Iﬂ Investor Relations

Zugspitzstrasse 1
CONTACT 82049 Pullach

+49 (0)89 74444 - 5104
investorrelations@sixt.com

LN
DR. FRANZ WEINBERGER ALEXANDER ENGE DANIELA WURM
Chief Financial Officer Director Investor Relations Executive Investor Relations &

Communications
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